Dinning Room Server/Busser/Bartender 1st Interview Form

Applicant Name: ______________________________________         Today’s Date: ______________

PLEASE DESCRIBE THE FOLLOWING CONDITIONS TO THE CANDIDATE:

   How much trainees make
    Non-smoking environment
          Tip sharing
        3 table stations

   Simple uniform

    Teamwork expectations
          Paid every Friday      Meal discounts

Have you worked at least one year at a full service restaurant?  ……………………………………………….
YES   NO
What other full service restaurants have you worked?  __________________________________________________

_____________________________________________________________________________________________
Can you work a minimum of 3 eight-hour shifts per week and work Sundays?  ………………………………
YES   NO 

Are you willing to make a minimum of 6 months commitment to working at Bazil?  ……………………..
YES   NO
What are your personal & career goals for the next 12 months to 3 years?  __________________________________

_____________________________________________________________________________________________

Are you able to remove all nose/ear/lip or chin piercings and tattoos while working?  ……………………….
YES   NO
Are you able to begin your shift with a clean and ironed uniform, every shift?  ………………………………..
YES   NO
Do you have or can you purchase non-slip black shoes before you begin your training?  …………………...
YES   NO
Can you say truthfully that you have never been fired from another job before?  ……………………………..
YES   NO
Is there anything we should be aware of before calling to check your references?  ____________________________

_____________________________________________________________________________________________

What do you enjoy most about being a server?  _______________________________________________________

_____________________________________________________________________________________________

What frustrates you most about being a server?  ______________________________________________________

_____________________________________________________________________________________________

Describe your idea of an ideal restaurant manager?  ___________________________________________________

_____________________________________________________________________________________________

What questions would you ask if a guest ordered a Martini?  _____________________________________________

_____________________________________________________________________________________________

Have you ever worked with the Micros POS system?  …………………………………………………………...
YES   NO
Have you ever dined at a Bazil Restaurant before?  ……………………………………………………………..
YES   NO
Are you able to begin your training within the next 7 days?  …………………………………………………….
YES   NO
Scored Questions Score: _______ Minimum 27/50

Observed Behavior Score: _______ Minimum 12/24

  Applicant should be taken through the second and final interview, scheduled on: _________________

  Applicant does not meet the necessary criteria for employment 



Manager conducting this Interview: _______________________________________  GM   AGM   KM 
“I’m going to ask you a series of questions having to do with situations you might come across while working at Bazil.  Please listen carefully to each question and give me the most thorough and complete answers you possibly can.  Give me as many responses as you can possibly think of.  There is no single correct answer to each question.  I’d be happy to repeat any question for you, just ask.  Take your time, there is no rush.  If it sounds like these questions aren’t spontaneous its because we ask these same questions of every candidate who makes it to this step in the process.”

1.  Tell me why you think it’s important for employees who work in the dining room and the kitchen, for example                     

Servers and cooks to work together?

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

2.  Tell me how you show you are proud of your job and where you work? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

3.  You just finished your shift, are leaving the restaurant and yo usee a Customer whose car won’t start.  What do you do? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

4.  Working in our restaurant requires you to stay highly alert at all times and to work at a very fast pace.  How qould you make sure that you could get everything done and keep up? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

5.  What makes someone a good co-worker or teammate?  “Please remember to give me as many answers as you can.”

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

6.  Tell me about a time when someone told you that you were doing something wrong.  How did you react? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

7.  Suppose you were asked to help someone who did not speak English very well.  How would you communicate with this person? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

8.  Why do you want to work for this restaurant? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

9.  Briefly tell me why you left or want to leave your last job?  (If this is first job, what would make you leave?) 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

10.  If a co-worker asked you to do something that you were not sure was right or wrong, what would you do? 

               Good Responses (1pt each)
               Poor Responses
 (-1pt each)
          Score _____

“Thank you for your time today, we will contact you again soon to inform you of the progress of your application.”

Please Rate Candidate:  0 = Below Standard    1= Meets Company Standards    2 = Above Company Standards
1.  Seemed comfortable in answering questions…………………………………………………………
0   1   2

2.  Smiled – showed sense of humor………………………………………………………………………
0   1   2

3.  Animated – demonstrated enthusiasm…...……………………………………………………………
0   1   2

4.  Thought well on their feet…………………………………..……………………………………………
0   1   2

5.  Pride in their appearance/prepared for interview…………..…………………………………………
0   1   2

6.  Answers appeared genuine……..………………………………………………………………………
0   1   2

7.  Spoke clearly, easily understood.………………………………………………………………………
0   1   2

8.  Listened attentively to questions..………………………………………………………………………
0   1   2

9.  Maintained eye contact as appropriate…...……………………………………………………………
0   1   2

10.  Maturity level as an employee…………………………………………………………………………
0   1   2

11.  Gave good thoughtful answers………………………………………………………………………
0   1   2

12.  Customer service oriented…………………………………………………………………………
0   1   2
